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1. Background

The Association of Canadian Publishers (ACP) represents more than 115 Canadian-owned
book publishers who contribute to a vibrant national cultural sector. Among ACP’s membership,
the higher education publishing market represents a substantial share of sales, serving faculty,
students, and institutions across the country.

In recent years, however, this sector has experienced significant disruption. Publishers have
reported declining sales and rising campus bookstore returns—sometimes exceeding
50%—despite continued course adoptions that indicate steady demand for course materials.
The causes of these trends remain unclear, though likely contributors include:

e The emergence of open educational resources (OER) and inclusive access (l1A)
models

Library and learning management system (LMS) integration

Fair dealing and copyright exceptions in education

Shifting student purchasing behaviours and cost pressures

Long-term effects of the COVID-19 pandemic

Currently, there is no centralized system tracking higher education publishing sales in Canada.
Research by ACP is therefore needed to fill this information gap and provide actionable insights
for publishers navigating this rapidly changing market.

This study will analyze how course adoptions and book sales interact in the Canadian higher
education market, identifying where and why disjunctions occur and how publishers can adapt.
The findings will inform strategic decision-making across publishing operations, sales, and
advocacy.

2. Project Objectives

The research will:

1. Map current sales trends within the Canadian higher education publishing market,
based on aggregated data from publishers and other sources.

2. Investigate how course materials are selected, adopted, and purchased, including
faculty, student, and institutional perspectives.



3. ldentify factors contributing to declining sales and high campus bookstore returns.

4. Provide actionable recommendations to help publishers adjust business and
content-delivery models to meet current and future market needs.

5. Incorporate an equity lens, accounting for how systemic barriers (e.g., accessibility,
affordability, OER access) affect different stakeholders and the dissemination of work by
equity-deserving creators and scholars.

3. Scope of Work

The successful consultant will be responsible for the following tasks:

a. Research Design

e Develop a detailed research plan, including methodology, data collection tools, and
sampling framework.

e Work collaboratively with ACP staff and a Higher Education Research Working Group to
refine research questions.

b. Data Collection and Analysis
The study will integrate three complementary data streams:

1. Publisher Sales Data
o Aggregate and analyze data supplied by participating publishers.
o ldentify broad trends in sales and returns across channels.

2. Secondary Quantitative Data

o Review and analyze data from sources such as Access Copyright, content
aggregators, campus bookstores, and libraries (where available).

3. Qualitative Research: Stakeholder Interviews or Focus Groups

o Conduct interviews/focus groups with the following stakeholders:

Faculty (course material selection)

Students (purchasing behaviour)

Campus bookstores (ordering and return patterns)
Campus librarians (role in course material access)
Copyright officers (institutional copyright practices)



c. Reporting and Deliverables

e Produce an interim progress report (January 2026).

e Deliver a draft report (February 15, 2026) for ACP and working group review.

e Submit a final report (March 15, 2026) incorporating feedback and ready for publication
to the ACP membership by March 31, 2026.

The final report should:

e Present findings clearly and accessibly, supported by data visualizations.
e Include analysis of systemic barriers and equity considerations.
e Provide practical recommendations for publishers and stakeholders.

4. Deliverables and Timeline

Milestone

Date

Deliverable/Activity

RFP issued

October 20, 2025

RFP distributed to potential consultants

Proposal deadline

November 7, 2025

Final deadline for submissions

Proposal review &
interviews

November 7-15,
2025

ACP and working group evaluate
submissions and conduct interviews

Consultant selected

Mid November,
2025

Contract awarded

Kick-off meeting &
finalized work plan

Late November,
2025

Research design and timeline/milestones
confirmed

Interim progress report

Mid January, 2026

Midpoint update and data collection summary

Draft report delivered

February 15, 2026

Draft findings and analysis submitted

Feedback & revisions

February 28, 2026

ACP provides feedback

Final report delivered

March 15, 2026

Final version submitted




Report publication March 31, 2026 Report distributed to ACP members.

5. Proposal Requirements

Interested consultants are asked to submit proposals that include:

1.

Cover Letter summarizing interest, availability, and relevant experience.

2. Research Approach outlining proposed methodology, data collection methods, and
analysis framework.
3. Work Plan and Timeline consistent with the deliverables above.
4. Budget and Fee Structure including hourly/daily rates and anticipated expenses.
5. Qualifications and Experience highlighting relevant research in:
o Canadian higher education or scholarly publishing
o Market research and data analysis
6. References from two previous clients or research partners.
7. Optional: Self-identification as an equity-deserving researcher or a description of your
approach to equity-informed research design.
6. Budget

The total budget for this project will be determined based on available grant funding. Proposals
should include a detailed breakdown of costs, including consultant fees, data collection costs,
and other expenses.

8. Submission Instructions

Proposals must be submitted electronically as a single PDF file by Friday, November 7, 2025,
at 11:59 p.m. ET to:

Email: dani_macdonald@canbook.org
Subject line: RFP Submission — Higher Education Research Project



mailto:dani_macdonald@canbook.org

Questions regarding this RFP may be directed to Dani MacDonald at
dani_macdonald@canbook.org.

9. Additional Notes

e The selected consultant will be required to sign a letter of agreement with ACP prior to
commencing work.

e All data collected during the project will remain confidential and the property of ACP.

e The consultant will be expected to work collaboratively with ACP’s Higher Education
Research Working Group and respect privacy and data-sharing agreements.

e Final research is required to be shared publicly on Ontario Creates’ website.


mailto:dani_macdonald@canbook.org
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