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Program Description

ACP’s Publishing 101 Webinar and Discussion Series provides overviews of basic publishing
knowledge and practices to new publishers, junior staff at publishing companies, and those
interested in jumpstarting their career in the publishing sector—anyone interested in learning
more about the business side of publishing. The series aims to be approachable, to provide
expertise from trusted sources within the industry, and to offer a forum for emerging industry
professionals to discuss their own experiences and perspectives.

This year, ACP is introducing four topics over five sessions: Let’s Make a Book, 101: Editing, Art
Direction, and Creator Relationships; Logistics 101: Sales, Distribution, Marketing, and Publicity;
Publishing Math, Parts | and II; and Alternative Beginnings.

Sessions will take place Wednesday afternoons via Zoom from October 29 - November 26, 2025.
Attendees are encouraged to include their questions to presenters in the registration form linked
below, and may freely ask questions and provide comments during the discussion period of each
session. Each session will last approximately 90 minutes.

Publishing 101 is offered free of charge and is open to anyone working in—or interested in
learning about—the publishing industry. Please share this notice with your network! We
encourage registrants to commit to attending all five webinars to allow for knowledge building
between sessions and to promote connections between participants. Note also that sessions will
be recorded and shared with registrants following the final session.

Register here for Publishing 101!

Registrants may wish to review previous sessions, which are available on our archive site. Access
will be shared with registrants ahead of the start of our program and can be requested at any time
by contacting ACP staff. By registering for Publishing 101, you acknowledge that sessions are
being recorded and will be archived publicly for current and future Publishing 101 registrants, for
the reference of ACP members, or in support of other ACP programs and initiatives.

All Publishing 101 registrants should review ACP’s Code of Conduct ahead of participating.

If you have questions about the program, please contact Ishta Mercurio, Membership Services
Manager. Program details are still being finalized and are subject to change.
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Week 1: Let’s Make a Book, 101: Editing, Art Direction, and Creator

Relationships
Session Leads: Rachel Page (Orca), Jen Knoch (ECW), Naseem Hrab (Kids Can)
Wednesday, October 29, 2025 — 2-3:30 pm EDT

The magic of book making is often why we want to get into this business in the first place. We want
to play a part in bringing stories into the world that will touch and inspire. But getting cozy with a
manuscript and a red pen is just a small fraction of what editors do. Join our presenters as they talk
about what editors and art directors really spend their time on, and about the art of building and
maintaining relationships with authors and illustrators.

Week 2: Logistics 101: Sales, Distribution, Marketing, and Publicity
Session Lead: Lauren Perruzza (LPG)
Wednesday, November 5, 2025 — 2:00-3:30 pm EST

So, you've made the book. Now what? How do you get it out there and onto bookstore and library
shelves, and into the hands of readers? What are the steps to take, and in what order? And what
professional collaborations do you need to put in place to make all that happen? Lauren Perruzza,
Executive Director of the Literary Press Group, is here to break down the jargon and walk you
through those next steps, one piece at a time.

Week 3: Publishing Math, Part I

Session Leads: Alexander Finbow (Renegade Arts Entertainment), Glenn Rollans (Brush
Education)

Wednesday, November 12, 2025 — 2:00-3:30 pm EST

Startup capital, funding, advances, overheads, cash flow... What are all the pieces, and how do they
fit together? How do you tell which projects would make a good investment? What do you need to
have in place from the beginning to increase your chances of running a sustainable company?
Alexander Finbow and Glenn Rollans will take us back to the basics in this seminar that will leave
each participant with a worksheet to complete before attending Publishing Math: Part 1.

Week 4: Publishing Math, Part II

Session Leads: Alexander Finbow (Renegade Arts Entertainment), Glenn Rollans (Brush
Education)
Wednesday, November 19, 2025 — 2:00 -3:30 pm EST
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You've learned about editing, sales and marketing, distribution, and managing creator
relationships (and expectations). You've gotten a crash course in all the financial pieces. Now come
back with your completed worksheet to dig deeper into figuring out how to give yourself a better
chance to make your publishing business viable.

Week 5: Alternative Beginnings
Session Lead: Alexander Finbow (Renegade Arts Entertainment)
Wednesday, November 26, 2025 — 2:00 -3:30 pm EST

Congratulations! You made it through the four-week crash course to the publishing industry. You
now have an overview of the industry, and hopefully you have at least the beginning of an idea of
how and where your potential publishing company fits in. You have a financial plan (or at least,
you're on your way towards developing one). You're an expert now, and you're ready to set things
up. But wait: are there different approaches to make things easier? Less financially risky? Is there a
way to start that leaves you feeling less like Nemo, lost in the ocean, and more like a sea tortoise,
with a map and a network? Join Alexander Finbow for one last session as he discusses some
alternative business models to consider when entering the publishing sector.
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Biographies

Alexander Finbow

An accidental book publisher originally, Alexander has now been running Renegade
Arts Entertainment for 16 years in Canada. A film and television production
background means that almost every day he is still being surprised by what he
doesn’t know about the publishing industry. Western Canada’s only full line graphic
novel press, Renegade has launched more than 60 graphic novels, including a
number of award winners and bestsellers, helping to curate a bookshelf of titles to
i take you from pre-reader, through the developmental stages to adulthood, and

. keep you engaged through varied genres and diverse authorial voices and
illustration styles. He believes there is a book for everyone, one that may save a life, pass on new knowledge,
change perspectives and always entertain.

Naseem Hrab

Naseem Hrab has worked in children’s publishing for nearly 20 years and is
currently the publisher at Kids Can Press. She is also the author of several
children’s books including Otis & Peanut, How to Party Like a Snail and Weekend Dad,
a 2020 Governor General’s Literary Awards finalist. Naseem is also the author of
The Sour Cherry Tree, which won a 2022 Governor General’s Literary Award. She
worked as a librarian for a time and lives in Toronto, Ontario.

Jen Knoch (she/her) is a senior editor at ECW Press, where she's worked for 17
years. She acquires and edits fiction and non-fiction (environment/nature, health,
food, social issues, women's issues, as well as some music) and has worked with
authors such as late Rush drummer Neil Peart, bestselling memoirist Catherine
Gildiner, and multidisciplinary artists Vivek Shraya.
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Rachel Page is a designer at Orca Book Publishers, where she art directs many of
their illustrated projects, with a focus on picture books and board books. She has
worked in publishing for the last 17 years, first at Harbour Publishing, in their
Marketing and Publicity departments, and then transitioning to Production and
Design at Orcain 2011. She attended Simon Fraser University’s Master of
Publishing program, and holds a BA in English Literature from the University of
Victoria. Rachel lives in Vancouver, BC.

Lauren Perruzza

Lauren Perruzza is the Executive Director at the Literary Press Group of Canada,
and also serves as a rights representative for some of its 65 independently-owned
and -operated Canadian publisher members. In her decade-plus in publishing, she’s
worked at Random House of Canada, Owlkids Books, and Raincoast Book
Distribution. She holds a Masters of Publishing from Simon Fraser University.

Glenn Rollans

Glenn Rollans is Publisher and owner of Brush Education (a higher-education publisher based in Edmonton)
and owner of Freehand Books (a literary publisher based in Calgary). His experience includes serving as the
Director of the University of Alberta Press, co-owner of Les Editions Duval / Duval House Publishing (a K-12
publisher based in Edmonton), Co-director of the Business of Publishing program (University of Chicago),
Director of the Banff Publishing Program (Banff Centre), Co-chair of Access Copyright, President of the
Book Publishers Association of Alberta and President of the Association of Canadian Publishers. He serves
as the representative of the Canadian Copyright Institute to the Standing Committee on Copyright and
Related Rights of the WIPO, and on the Copyright Committee and the Copyright Policy Working Group of
the International Publishers Association.
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