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Online via Zoom

All times EST. Precise timing of sessions may be adjusted based on final programming.

MWM Day I: Tuesday, February 4, 2025

11:30 - 11:45 am

11:45 am - 12:30 pm

12:30 - 12:45 pm

12:45 - 1:45 pm
1:45 - 2:00 pm
2:00 - 3:00 pm
3:00 - 3:15 pm

Opening Remarks & Program Overview
Alana Wilcox, President, ACP

Keynote
Speakers: Jack lllingworth, ACP Executive Director, Alana Wilcox, ACP
President

In November, fifteen publishers convened in Montreal to develop
recommendations for immediate, short-, medium-, and long-term actions
to address the ongoing crisis of viability and profitability in the Canadian-
owned publishing sector. Join ACP President Alana Wilcox and Executive
Director Jack lllingworth for an update on these recommendations and
actions taken to date. This session also invites new ideas and actionable
solutions to support the future of Canadian publishing. The survival of our
sector depends on our collective effort—be part of the conversation.

Break (15 minutes)

Optimizing Book Sales on Amazon to Help Publishers Reach More
Readers
Speaker: David Hatfield, Hatfield Solutions

Join Amazon consultant David Hatfield as he discusses practical strategies
to help publishers increase book sales on the world’s largest online
marketplace. This session will explore the key factors driving visibility and
conversions on Amazon, including optimizing product pages, leveraging
advertising tools, and utilizing data analytics to refine your approach.
Whether you're new to selling on Amazon or looking to take your efforts
to the next level, this session offers insights on growing your book sales
and reaching more readers.

Break (15 minutes)

Breakout Discussion: Themes Emerging from Discussions of Crisis
Response

Report-back and conclusion
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MWM Day 2: Wednesday, February 5, 2025

11:30 - 11:35 am

Opening Remarks
Alana Wilcox, President, ACP

11:35 am - 12:15 pm What Library Wholesalers Want: Insights and Trends from Leading

12:15 - 12:45 pm

12:45 - 1:00 pm
1:00 - 1:30 pm
1:30 - 2:00 pm
2:00 - 3:00 pm
3:00 - 3:15 pm

Updated: February 3, 2025

Library Wholesalers

Speakers: Robin Hoogwerf, United Library Services; Maria Martella,
Tinlids; Terry Palmer, Library Bound; Edmund Salt, WhiteHots
Moderated by David Larsen, Publisher, University of Manitoba Press

Join a roundtable discussion with leading library wholesalers as they share
valuable insights into the evolving library market. This session will explore
key trends shaping the industry, what librarians are looking for in their
acquisitions, and how Canadian publishers can better collaborate with
wholesalers to expand their reach and boost book sales. Gain actionable
strategies to navigate the unique challenges of the library sector, build
stronger partnerships, and meet the needs of libraries and their readers.

Canada Council for the Arts Update
Speaker: Marilyn Desrosiers

Join Canada Council for the Arts staff for an overview of CCA’s updates
for this year.

Break (15 minutes)

Canada Book Fund Update
Speaker: Sarah Mayes

Join Canada Book Fund staff for an overview of the upcoming 2025-26
guideline changes for Publishing Support and an update on program
policy.

2024 Market Overview and BookNet Canada Update
Speaker: Lauren Stewart, BookNet Canada

What do the numbers tell us about the Canadian book market’s
performance in 2024? What market and consumer trends do we expect to
see continue in 20257 Lauren Stewart of BookNet Canada will dive into
the data and explore how print, digital, and audio sales have changed over
the past year, as well as public library circulation figures. Also expect
updates on services, standards development, and the Green Book Alliance.

Breakout Discussion: Themes Emerging from Discussion of Market and
Funders

Report-back and conclusion



MWM Day 3: Thursday, February 6, 2025

11:00 am - 12:30 pm ACP Government Relations Update & Debrief

12:30 - 1:00 pm
1:00 - 1:30 pm
1:30- 1:45 pm
1:45 - 3:15 pm
3:15 - 3:30 pm

Speakers: Sean Casey, PAA; Sonja Tilroe, PAA

With Prime Minister Trudeau stepping down, Parliament prorogued until
March, and an election on the horizon, Ottawa is in a state of flux. Join
PAA Advisory staff for an analysis of how the shifting political landscape
impacts publishers’ priorities, an update on ACP’s recent advocacy efforts
with the federal government, and a discussion on emerging opportunities
to advance our agenda in the coming year. This hour-long session will be
followed by a general membership discussion of other funder and
government relations business, chaired by Alana Wilcox, ACP President.

eBOUND Canada Update
Speakers: Paula Bruce, eBOUND Canada

Join eBOUND Canada Sales and Marketing Manager, Paula Bruce, for a
report of the organization’s 2024-25 operations to date.

Your Guide to 49th Shelf: Strategies to Enhance Discoverability
Speakers: Craig Riggs, Project Manager, 49t Shelf; Tahmina Afshar,
Outreach and Engagement Coordinator, 49t Shelf; Kerry Clare, Editor,
49t Shelf

49th Shelf, ACP’s flagship marketing initiative, serves as a hub for online
promotion of Canadian books for ACP and affiliate organizations. In this
session, the 49t Shelf team will teach publishers how to best leverage
49th Shelf to boost their titles’ visibility and connect with readers across
Canada. They will also provide an update on recent activities, share
insights on maximizing the platform’s promotional tools, and highlight
upcoming opportunities for 2025.

Break (15 minutes)

Plenary Session
Chair: Alana Wilcox, ACP President

Agenda to come.

Closing Remarks
Speaker: Alana Wilcox, ACP President
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Biographies

Optimizing Book Sales on Amazon to Help Publishers Reach More
Readers

David Hatfield, Hatfield Solutions

#% David Hatfield has over 15 years of experience managing Amazon
strategy for a diverse range of publishers and brands across multiple
industries. With a deep understanding of Amazon’s ecosystem, he has
successfully driven sales through optimized metadata, product
positioning, and strategic advertising. His expertise spans enhanced
discoverability, conversion optimization, and leveraging Amazon'’s tools
for sustained growth. Beyond publishing, they have worked across
various categories (Games, Toys, Gift) helping businesses navigate and
succeed in the competitive online marketplace.

What Librarians Want: Insights and Trends from Leading Library
Wholesalers

Robin Hoogwerf, United Library Services

Robin Hoogwerf has over 30 years’ experience in the book wholesaling
business. She is the General Manager of ULS and oversees multi-
disciplinary teams who provide top-notch services, selection and
solutions to school and public libraries across Canada.

David Larsen, University of Manitoba Press

Currently the Director of the University of Manitoba Press David has
more than 25 year’s experience in publishing and the book trade. Prior
to his decade with UMP he has worked in the library wholesale and
book retail sectors. He is also currently on the executive committee of
both the Association of Manitoba Book Publishers and the Association
of Canadian University Presses and is a co-chair of the Association of
Canadian Publishers Library Committee.
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Maria Martella, Tinlids

Maria Martella is the founder and owner of Tinlids Inc, a Toronto
bookseller of children’s and teen books for schools and public libraries
across Canada. She started Tinlids in 2003 and is known for her expertise
in selecting the best books for schools and libraries. Tinlids is also the
official wholesaler for the Ontario Library Association Forest of Reading
Program and the official wholesaler for FOLD Canada (the festival of
literary diversity). She has served as a juror for CCBC, chaired committees
for their Best Books Catalogue, as well as several award, and served on
their Board for several years.

She speaks at many conferences and school board professional
development days, and strongly supports Canadian publishers.

Canada Council for the Arts Update

Marilyn Desrosiers, Canada Council for the Arts

Born in Saguenay, Québec, Marilyn is a Program Director at the Canada
Council for the Arts where she leads the delivery of the Supporting
Artistic Program and the Council’s Strategic Innovation Fund since 2020.

Before joining the Canada Council for the Arts, Marilyn worked at the
Canadian Institutes of Health Research for 14 years where she led teams
within the Strategic Program Design and Delivery and the Partnerships
and Stakeholder Engagement Divisions.

Holder of a Bachelor of Arts in Criminology and a Master’s in Social Work
from the University of Ottawa, she has a keen interest in public policy,
social justice, social innovation, and complex systems change.

2024 Market Overview and BookNet Canada Update

Lauren Stewart, BookNet Canada
Lauren Stewart has focused her career on the business of writing and publishing in Canada. She

is currently President & CEO at BookNet Canada. Previously, she worked at a literary agency,
several bookstores, a not-for-profit literary event series, and a professional writers’ association.
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ACP Government Relations Update

Sean Casey, PAA Advisory

Sean Casey is a Managing Director at PAA Advisory | Conseils based in
Ottawa where he leads the firm’s Arts & Culture practice group. He also
has experience working with clients in the technology, transportation,
health care, agriculture and sport sectors over the course of his two
decades in public affairs. This includes an extensive background in dealing
with intellectual property and copyright issues.

Over the past 15 years, Sean has established his practice group as the
industry leader in assisting Canada’s cultural industries to advance their
public policy agendas on regulatory, policy and funding issues. This has included providing
government relations advice and assistance to clients in the film, television, music, publishing,
performing arts and not-for-profit sectors. He has extensive experience examining and
accessing funding programs available to organizations and working on complex issues within the
Heritage, Industry, Finance, International Trade and Immigration portfolios.

Prior to entering the advisory business, Sean worked in federal and municipal politics, where he
established a reputation of effectiveness working with three Members of Parliament, the
Opposition House Leader and the Office of the Leader of the Opposition. He is recognized for
having strong relationships across the political spectrum which has enabled him to advance
initiatives on the strength of multi-party support.

Sean has a degree in Journalism from Carleton University and worked as a radio journalist earlier
in his career. He has served on the executive of a number of amateur youth and adult sports
organizations over the years and remains connected to the arts and culture community by
providing pro-bono advocacy advice to sector organizations across the country.

Sonja Tilroe, PAA Advisory

Sonja Tilroe is an Advisor with PAA’s Arts & Culture group based in
Ottawa. She is experienced in federal politics and is a committed
advocate for arts and culture in Canada with a background in
performing arts and music.

An alumni of the Parliamentary Internship Programme, Sonja has
direct experience with the legislative process from the perspective of
both government and opposition. Her time on Parliament Hill informs
her work with clients across the performing arts, cultural industries,
audiovisual, and charitable sectors. She is well versed on files related
to artificial intelligence, broadcasting, cultural infrastructure, official
language rights, copyright, and arts funding.

Sonja holds a Bachelor of Arts degree from Mount Royal University in Calgary, where she
majored in Anthropology and Political Science. Her profound passion for the arts and culture
sector is deeply rooted in her background as a musician, where she mastered both the cello and
the clarinet.

Updated: February 3, 2025 6



Your Guide to 49th Shelf: Strategies to Enhance Discoverability

Tahmina Afshar, 49th Shelf

Tahmina is the Outreach and Engagement Coordinator at 49th Shelf.
Her role on the site is to drive expanded outreach with Canadian
publishers and booksellers. She will be providing ongoing support for
Canadian presses in their use of/engagement with 49th Shelf.

Tahmina is based in the Greater Toronto Area and has a great
background in publishing. She has worked previously with the LPG
(most recently on their Bookville campaign) and in-house with Mawenzi
House publishers as well. If you have any questions or outreach
requests, please get in touch with Tahmina at outreach@49thShelf.com.

Kerry Clare, 49th Shelf

Kerry Clare is the author of three novels, Asking for a Friend, Waiting for a
Star to Fall and Mitzi Bytes, and editor of The M Word: Conversations About
Motherhood. A National Magazine Award-nominated essayist, and editor
of Canadian books website 49thShelf.com, she is host of the BOOKSPO
podcast and writes about books and reading at her longtime blog, Pickle
Me This. She lives in Toronto with her family.

Craig Riggs has worked in and around publishing for more than 20 years.
He is a principal in the industry consultancy Turner-Riggs, and a co-
founder of ReaderBound, a specialized builder of customized e-
commerce websites for book publishers. His current portfolio emphasizes
the development of new web platforms, publishing technology, and
reader engagement. He leads the 49thShelf.com project for the
Association of Canadian Publishers, and is actively engaged in
commissioned research on book marketing, book discovery, and
consumer behaviour. He holds a Masters in Publishing and is an adjunct
professor at Simon Fraser University.
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